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Nurse Leader Report (NLR)
For this assignment, you will be interviewing and analyzing the leadership qualities and behaviors of your chosen nurse leader. This project is broken into three components: 
1. NLR Part 1, the pre-interview: Locate your nurse leader and prepare your questions
a. Submit by week 3
2. NLR Part 2, Interview and observe a nurse leader. 
a. Submit by week 6
3. NLR Part 3, Analyze, Report and Reflect
a. Submit by week 8
You will be using the template to guide your project (located in your course). Please download the template, save it to your files, and be prepared to submit the template as your assignment progresses. 
NLR Part 1: The Pre-Interview
· Select a Nurse Leader to interview. The nurse leader must be a Registered Nurse who is a supervisor, manager, director, or Nurse Executive.  Other types of nurse leaders may be interviewed with your instructor’s approval if they have programmatic leadership responsibilities within an organization (e.g. Education Specialist, Infection Control Specialist, Stroke Coordinator, Quality Specialist, Nurse Informatics Specialist, etc.)
· Fill out part 1 of the template
· Complete your information and the nurse leaders information. Be sure to find out as much information about your chosen leader so you may tailor your questions appropriately. 
· Prepare a list of questions PRIOR to the interview, based on the preliminary information you have learned about your nurse. 
· Submit the template with part 1 completed. 

NLR Part 2: Interview and Observe 
· Interview and observe your nurse leader for a MINIMUM of 4 hours. You can do this all at once, or split the visits (if you split the visits please indicate that on your template). 
· Using the template, take notes on the responses given during the interview and summarize the behaviors you observed 
· Before submitting part 2, list and summarize the corresponding theory from your Marquis and Huston (2015) textbook that relates to/explains the behaviors observed. Include page numbers from your textbook for content that you are referencing. 
· If you are directly quoting from the text, you must use quotation marks along with your page numbers if you use the authors’ exact words. Brief paraphrasing in your own words is preferred over using many quotes. 
· Submit the template with part 2 completed. 

NLR Part 3: Analyze, Report and Reflect
· Using the last part of the template, analyze your experience:
· Explain the competencies important for the role of nurse leader. 
· Report on the correlation from the text book theories. Did the nurse leader practice what was outlined in the text? Why or why not? 
· Reflect on at least four (4) insights gained from your interview and observation.
· Please compose your answers in full sentences, and adhere to the minimum paragraph requirements (see template). 
· Submit the template with Part 3 completed. 

